HARROGATE & DISTRICT NEIGHBOURHOOD WATCH ASSOCIATION

MINUTES OF EXECUTIVE COMMITTEE MEETING
HELD AT 7:30 pm ON TUESDAY 3 NOVEMBER 2009
AT HARROGATE FIRE STATION

1. Present: Keith Roberts (Chairman), Katy Piazza (Treasurer), Maureen Asher, Peter
Dallas, Tina Oates, Chris Oates, Eric Walker, Joyce Pearson

Apologies: Mike Josh, Martin Milburn, Charlotte Elcock.
The Chairman welcomed new committee member, Joyce Pearson and
introduced her to the rest of the committee.

2. Minutes of last Meeting on 1 September 2009
The minutes were approved.

3. Matters Arising:
There were no matters arising.

4. Correspondence:
Letters of thanks were received from Mike Sims, Pat Turnbull and Betty Squires. Mike wished
to be kept in touch by receiving Committee Minutes and LOOK OUT etc.

5. Chairman’s Report:

a. AGM: This went well and there was a good attendance of over 50 people. The speaker,
Ruth Andrews, N Y Trading Standards, gave a very well received presentation. It was
agreed that we would need to find future speakers of the same high quality suggestions
to the Chairman please. Environmental Health was suggested as one possibility.

After discussion it was decided to keep to the Tuesday evening following receipt
of the audited accounts by the Treasurer.

In future we need to improve advertising to reach more people. Suggested we
make a more eye-catching reference in the LOOK OUT prior to the AGM. This could
possibly be in bold and/or coloured type.

b. AGM minutes will be out later this week.

c. The new Secretary, Len Hutton, has withdrawn his acceptance of the post. It was
suggested that we email those who attended the AGM to seek a new volunteer. Failing
that we could do a wider Ringmaster request.

d. Website: Jim Dobbs has been quite poorly so this has delayed his efforts to re-establish
the website. He has started by reloading a virus free but older version. This will be
updated with files which Peter and Keith have supplied from there own records of
LOOK OUT and minutes etc. Jim is using a new server which will necessarily entail
some costs to NHW.

6. Treasurers Report:

Income: Interest 00.33
Alarm Sales 16.00
Smartwater 286.00
Donations 612.00
Total 914.33
Expenses:  NYPA — 50 units Smartwater 862.50



Audit Fee 50.00

AGM Expenses 36.96
Total 949.46
Outstanding Invoices: Room hire for AGM 80.00

7. Reports from other meetings:
a.29 Sep. Pavilions. Safer Neighbourhood Group AGM. Maureen attended.
b Upcoming meetings:

6 Nov. Safer Nidderdale Meeting. Chairman is invited.
11 Nov. Beckwith Road AGM. Keith attending.
23 Nov. Annual Coffee Evening, Daleside — Tina and Chris.

8. Press & Publicity:

a. Next LOOK OUT. Articles to Peter 17" Jan 2010 for enveloping about 25th Jan.

b. Suggestions sought for a wider distribution of LOOK OUT to people/bodies outside
NHW. E.G. Schools, HBC, Libraries. Ideas to Peter.

c. 4 Nov. Focus, Oak Beck, Harrogate — Keith and Katy.

d. Ringmaster Database being checked by police. Aim is to make both versions
compatible.

e. Headmistress in Boroughbridge sought Keith’s help with Smartwater to help protect
new IT equipment from theft. Possible expansion of this idea to other schools —
possibly through County Education Dept. Chris to explore this.

9. Sponsorship:

Tina has noted that other Watches do this successfully and would like us to explore this. Any
ideas to Tina please.

10. Existing/New Schemes:

a. There is a need to revisit newly set up Schemes to ensure everything is working smoothly.
Some Coordinators have felt abandoned.

b. Chairman highlighted a need for us to be involved in the training of new PCSOs.

c. We should invite PCSOs to the Ripon Forum.

d. 28 Sep. Vernon Road set up by Tina and Maureen and PCSO John Allen.

e. 9 Sep. North Rigton. 7 new Coordinators recruited.

f. 8 Sep. Wighill. 4 new Coordinators.

g. 12 Nov. Set up meeting for Firth Court at Fairfax Community Centre.

11. Police Report:

Martin not available but related items were discussed.

Big increase in 2 in 1 burglaries (In particular Eastfield and Aspin in Knaresborough and Huby).
Police organising an event with NHW in Knaresborough locations Thursday/Friday this week to
make residents aware and hopefully encourage NHW Schemes.

Undelivered mail is a problem. It was suggested we have a stamp with “Return to ---“ for the
LOOK OUT distribution. Keith to speak to Martin about this.
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12.

13.

14.

16.

Keith to circulate to committee a copy of “Travellers gatepost and pavement signs.
NHW Training:

The next Coordinator Support Forum is to be held at Ripon Fire Station from 7 pm on Thurs.
19" November. Eric is organising it and we hope to have representation from a PCSO. We
need some committee members present also please. It was promoted in the last LOOK OUT
and will be advertised on Ringmaster. Peter will also put an item in the local newspaper.

Marketing

a. We have had reasonable sales of Smartwater and Alarms.

b. Keith and Peter attended a stand at Knaresborough Farmers Market which was arranged by
PCSO John Wappett.

c. The small Coordinator signs can be supplied free.

d. The small NHW gatepost signs will be supplied free by the Police.

North Yorkshire NHWA
Report from Tina:

a. Now fully formed: Constitution, Partnership Agreement and Structure all finalised.

b. Website is in the process of being set up by independent host. NYPs offer to host was
rejected — also National site wanted £3000.00 to host us!

c. Still experiencing a few problems with cooperation/representation of NYP.

d. Recently held our 3" official meeting. Inaugural meeting in May, then end of June and
lastly 13 Oct.

e. Reports have been compiled from all 8 districts, partly to compare areas and see where
help is needed.

f. A table has been constructed from the numbers given by Ringmaster to give an overall
view across the county.

g. Decided to move the meetings around the county to vary the travelling distances so the
next one, scheduled for 5" Jan., is to be held in Malton Police Station.

h. Urgently need a Treasurer, particularly now as we are seeking sponsorship to help with
website costs etc.

AOB
a. Revamped Coordinator Registration Form will be in use from 1 Jan 2010.
b. We need to encourage Coordinators to circulate LOOK OUT.
c. Volunteering: Police have been asked to accept NHW as good citizens and cut out the
current checks. We also need easier access to the database.
d. There are some very useful meetings in the county which NYP fails to attend.
e. “Notin my Neighbourhood Week” is being promoted at Morrisons, Sainsburys,
Harrogate Focus and Knaresborough.
Future Meeting Dates

Committee: Tuesday 7" Jan 2010

Meeting closed at 10pm.



