The Harrogate & District Neichbourhood Watch Association

Minutes of an Executive Committee Meeting held on Tuesday 2" March 2010

Chairman of meeting Peter Dallas, Deputy Chairman H&DNWA

Chairman, Keith Roberts’re-admittance to hospital precluded hifnom attending

Present: Peter Dallas, Maureen Asher, Eric Walker, David Siddans, Chris Oates, Tina
Oates

Apologies  Keith Roberts, Katy Piazza, Joyce Pearson, Mike Josh, Brian BéterThornes,
Charlotte Elcock.

In the absence of Chairmakeith Roberts, Deputy Chairman Peter Dallas welcomed newcomer
David Siddans to the committee of H&DNWA and voiced everyone's hopes that David would
confirm his decision to adopt the role of Secretary to the H&DNWA. Peter outlined a little of what
the job enails, including updating and tipading material on to thssociation's website. David
confirmed that he hableen aParishCouncil secretaryior many years and had also setseperal
basicwebsites, so he felt well able to cope.

In preparing for his alesice Keith Roberts had furnished Peter Dallas with a set of notes for each of
the agenda items and these were referred to and discussed as the relevanbsim

In opening theamain meetingPeter mentioned that recently there had been several entjuioagh
info @nwatchharrogate.org.ukom people wishing to set upgH\IV schemesprder signs and
security goods, or find their Gardinator,so this is encouraging.

Minutes of the Last Meeting 16™ January
These were deemed to be accurate and their adoption was proposed by Maureen
Asher and seconded by Eric Walker.

Matters Arising.

Item 5d WebsitePeter Dallas reported that following the ravages of the Trojan virus
last year the main parts of the®site had now been restored apdated withfurther progress
being made elsewhere on the site. All present expressed the feeling that it would lsadantbe
normal, particularly as it is the shop window for &ssociation.

LookOut: Progress is beinghade in attempting to gain a wider circulation for our
newsletter. As agreed Maureen Asher had taken a copy into the temporary library along with copies
of SmartWater info and order forms: on a subsequent visit she had noted that the copy of LookOut
had teen taken, which hopefully reflected an interest, so it was decided that she should take several
copies to be available there in the hope of generating further interest. She also added thdtl she wo
supply a copy tohe Kirkby OverblowParishClerk who Ives in PannalDavid Siddansaidthe
NYCC will have a list of all the NY Parish Councillors which we could access to ascertain those
within the Harrogate District itself. He added that there is a post of Secretary to the coundilors,
could helpwith this.

Visits to Newby Wiske/York FCR Keith Roberts reported that he had received
complaints fronCo-ordinators who had applied to join the group visits and had received little or no
communication or confirmation from NYP in return. In contacting H@dwek been informed that
there was a shortage of resources for response until applicants had been vetted. Weze/sit®
oversubscribed and new dates weaeergarranged. Keith suggested that a comment to this effect be
made in the next edition of LoGkt plus perhaps a Ringmaster message sent out when Martin




Milburn's successor had been appointed. Tina Oates commented that she was still waiting to arrange
the H&DNWA's committee visit to Newby Wiske through Martin's eventual successor.

Returned LoolOuts; No one present kmeif there had been any returfisna Oates
agreed to make enquiries of Gwen Baines at the police station.

Chairman's Report:

In his notes to the committee Keith gave his thanks and appreciation to all those
concerned in providi continuity and maintaining the running of #esociation during his
enforced absence caused by his broken ankle. He added that on full recovery he intended to enquire
into the current problems in the NYP Community Safety office at Harrogate polics stetiere
recent staff reorganizations and retirements had caused much work overload for the remaining staff
who were trying to support us, but with considerable difficulty.

Treasurer's Report
Treasurer Katy Piazzsad providedVlaureen Asher with thatest figures;

Income: SmartWater £15400
Donations £ 9300
Interest £ 030
Total Income £247.30
Expenses Sundries £30.00
Total Expenses £ 30.00

Balance as of 26 / 02/ 10 £ 3616.77

In his notes to the meeting Keith Rwts pointed out that financially we are in good shape. He

asked if the committee had any ideas about how we could best spend some of our resources. He
also noted that if David Siddans does decide to take up the post of Secretary the RBS will have to
be ontacted for amendments to the mandate. He suggested that Katy Piazza could request the
relevant paperwork from the bank in readiness.

Reports from Other Meetings:

Eric Walker reported that the Members' Support Medtif§M) held at Ripon Fire
Station @ 19" November had been well attended and had proved a great success, regenerating
enthusiasm in the aredowever the SNG meeting held in North Stainley 3iFébruary had
proved to be a disappointment, as far &8Mwas concerned. Too many agenciagd heen asked
to attend to provide displays and presentations resultingdW Keing given little or no time for
promotion of its cause.

Press/Publicity:

Press Peter Dallas told the meeting that he is happy to continue submitting
the NW articles to th local press, provided he is not expected to compose them. All present agreed
that Keith Roberts was probably happy to continue writing them. He confirmed that the articles are
always to be found on the Court pages of the local papers.

LookOut: Peter onfirmed the timetable for all editions across the year and
requested that submissions for the forthcoming edition should be with hin{'yp(il. Maureen
Asher mentioned that Brian Booker had offered to put the printed labels on the envelopes.

Youth Initiative(Blaze website)




Tina Oates had asked for this item to be included as there are now moves afoot at
national level to increase the involvement of young people with the Neighbourhood Watch
Movement. The subject of youth involvement had been ongdaeda at the recent National NW
Regional Conference in Leeds in February and Tina wondered if the time had now come for
H&DNWA's youth website BLAZE to beesurrecteédnd launched. Charlotte Elcock, the site's
originator- now at university- hadbeen cordcted through her grandmother and said she had not
been able to continue with the site asshe beemunable to pay for the domain due to its having to
be done by Direct Debit and at the time, being under 18, she was not allowed to set up such banking
agreements. She is however still interested in the website. It was felt that if she had approached the
committee or Chairman something could have been arranged to sort it out. Keith Roberts had noted
that he had written to Charlotte at Christmas regardingithation and was awaiting her reply. A
few years ago thkeead teachenf King James' School, Knaresboroupghd expressed to Keith an
interest in the site for his pupils and Keith wondered if this might still be the case. The cemmitte
felt that we needb find a way forward with this and hoped that Charlotte would be willing/able to
progress the site. Several alternatives were discussed, including the possibility that thaldite sho
be run by a committee, so that it can be maintained by others ieos@nps unavailable: another
idea wado setup an a additional/parallel site, possibly through one of the local secondary schools
or a committee formed with representatives fronhessscondary school in the aréaureen Asher
agreed to persevere in magicontact with Charlotte and hopefully gaining a decision from her.

Existing/New Schemes:

Keith Roberts notethat setups were arranged for Crag Lane, Hudoyd
surrounding area in April and another for Aspin and Eastfield Knaresborough, the datelohas
yet to be confirmed. He was also considering encouraging NCCZs for the whole of Knaresborough
town centre.

Maureen Asher told us she had been to visiRtl®-ordinators appointed for the
new Pannal schemes which we had not been informed &jwutvas happy that they had all their
information and reminded them that #hesociation is on hand to help them at any time. The
committee members present felt that we should have some sort of follow up system-afier set
meetings to ensure everythingswvorking smoothly. Keith had already noted that he felt a full
tracking system should be put in place from@gto Registration to ensure there were no gaps in
the process and there was a record of each scheme created.

Tina Oates reported that thdrad been an enquiry from a gentleman living on
Wetherby Road wishing to know who tBe-ordinator is for his area. To date she had been unable
to find out. In answer to her enquiry Peter Thornes our Ringmaster Administrator told her that there
is only 1 steme registered on Wetherby Road itself. When contactécbtbedinator of that
scheme said she only had 11 houses on the main road plus a few at the top of St Nicholas Road and
didn't know of any other schemes in the area. Tina had also beehastheme operating on the
lower half of the road many years ago but nothing had been heard from it for years. All in all the
committee decided that we should ask NYP to launch an initiative in the area to see if people would
be interested in setting up somes there. Tinagreed temail Sgt. Geoff Crocker with a request
from the committee torganise detter drop to all the houses on Wetherby Road.

Police Report:
NYP had not been invited &itend; therefore there was police report available.

NHW Training:
Thesesessiongre now alled Members Support Meetindstic Walker told the
meeting that Ripon area were hoping that another meeting could be held in their area as soon as
possible, the last one having proved so popular and successful.
PeterDallas informed us that the situation at St George's SGkialhad changed
andit wasno longer suitable for our meetings. A few alternatives wWs@issed buall present
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agreed that Harrogate Fire Station would be the most acceplatdsdaylune8” was chosen and
Maureen Asher was asked to make the booking for 7:00 pm. Peter reminded us that we will need to
mention this date and change of time in the next edition of LookOut. He also pointed out tisat in thi
issue mention must be made remindingCaillordinators that it is their responsibility to ensure that

all their members have the opportunity to read emetsletteras it is issued.

Marketing: This discussiomrovered the sales of SmartWater. Chris Oates informed the meeting
that he had 30 phiatsf the security marking fluid left in stock. Current sales were averaging
approximately one a fortnight at present. Some concern was expressed regarding the spare stock
which had been purchased by Martin Milburn as bazkor delays on replenishment afrastocks.

This emergency stock was to be kept at the police station, but since Martin's retireimeat no

knew of its whereabouts, nor what the-$sildate is on them. Maureen Asher agreed to contact
Betty Squires to see if she could enlighten us.

NY NHWA: Tina told the committee that since ghegtponedJanuary meeting due to extreme
snow and Keith's broken anklenot a great deal had been happening. Age Comg&uanching a
series of training meetings to helpiM/ Co-ordinators in assisting thesider members and
recognising their needs. The Leeds trairiegsion waso be held on Monday and Tuesddyahd

9" March. A planned youth initiative, a fimll match for children aged Bl yearswas going

ahead and that NYP had now decided to combaard. It had now been renamed the NHW
Football Event. The NY NHWA committee were all of the same mind as most other users of the
Ringmaster system in that it leaves much to be desired, urgently in need of reviewing and
amending. However this was beirtteaded to in the near future. Chief Inspector NMrnes-

NYP head of Community Safety Newby Wiskéad been asking for a replacement of the
cancelled January meeting because he had to submit a report to NYP by the end of March regarding
NHW in North Yorkshire. However Keith Roberts, Chairman of the NWWA, had agreed to

invite Nick Warnes to his home to discuss current developments.

AGM: It was decided that this should be heldToiesdayld" October at 7:00pm in the
Lecture Hall at Harrogate Cofle, Hornbeam Park, Harrogateur usual venue. It was decided to
ask Katy Piazza to book thisubject to availabilitybut to liaise with David Siddans, who as
Secretary will make the subsequent bookings.

A.O.B. Eric Walker told the meeting that henisw representing NHW on the Hate Crime
Scrutiny Panel. This body has representatives from all Yorkshire police forces plus 8 lay persons.
Eric is one of the two from North Yorkshire. The panel examines all types of 'Hate Crime' and also
reviews 'Cold Caséas well. Eric also told us of a recent CitizzArrest which he made following

a carchase and now has to give evidence in court: however withrBfiBing to naméhe

arresting police officer whom he assisted, he is going to have some diffitaNtyg recently read

of other cases where citizens had not received thanks for assistance froEridv@ndered if

NHW might consider trying to redress that situation somehow. Ideas were discussed.

Betty Squires had sent a message to the meeting appealingpfmation on the
whereabouts of the Security Packs from NMiich she had lent out to people at the 2008 AGM.
These packs, which included UV pens, were intended to be returned to NYP when finished with,
ready for replenishing and lending to other mersbSo far not one pack has been returned.

Election of Secretary: David Siddans’ nomination for the post of Secretary was duly accepted and

unanimously approved by those preséime Chairman will brief David on the post in more detalil

and complete the @nmittee nomination form for administrative purposes.

Date of Next Meeting: This was confirmed to be TuesddyMay at Harrogate Fire Statio

with the time altered to 7:@0n. Maureen Asher was asked to confirm the time change with the FS.
There being no other business the meeting closed at 10:00pm
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