
Harrogate & District Neighbourhood Watch Association

Minutes of the ANNUAL GENERAL MEETING
Held on Thursday 28th June 2018 at Bilton Community Centre
______________________________________________________________

1. Welcome from the Chair

The Chair gave a warm welcome to all those attending the meeting. She apologized 
for the gap of almost fifteen months since the last Annual General Meeting but 
explained that the reasons would be evident from the items later in the agenda. She 
introduced the members of the Committee who were in attendance – Katy, Maureen, 
Nick, Graham, Derek and Peter (Associate Member).

2. Apologies for Absence

Apologies for absence were received from David Crosby, Richard Butler, Sylvia Fox, 
Richard Kirby, Elma Stewart and Barbara Stone

3. Minutes of the Annual General Meeting held on 5th April 2017

There were no queries on the minutes of the last Annual General Meeting that had 
taken place on 5th April 2017. The minutes were accepted as an accurate record of 
the meeting (proposed by Graham Slights & seconded by Maureen Asher).

4. Matters Arising

Any matters arising were dealt with under the appropriate agenda item heading. 

5. Chair’s Report

Catherine commented that she had acted as Chair for the past three years although 
the last twelve months had been the most difficult. The bulk of what she wanted to 
report would be dealt with under agenda item 10 (Future Role of Neighbourhood 
Watch). The National Neighbourhood Watch Association had lost its staff, its office 
and indeed its way. She and Katy had attended many meetings concerned with the 
future direction of the movement but after three or four months came to realize that 
there would be a considerable period of turmoil. It had proved necessary to await 
developments before the District was in a position to make any decisions.
She referred to the death of Tina Oates, a long standing Committee Member, since 
the last AGM. In addition Maureen Asher, another long standing Committee Member 
had decided to stand down. The Committee had reduced from twelve members, at its
peak, to the current level of six that meant that there was a limit to what could be 
addressed. The Committee had spent many hours discussing what direction the 
District could take without reaching a firm conclusion. It was obvious that there was 
going to be a period of drastic change and adjustment although at present it was not 
clear what the direction would be.



6. Treasurer’s Report

On behalf of the Committee Nick Andralojc submitted the accounts for the 2016/17 
financial year. The Treasurer confirmed that the Independent Examiner was satisfied 
with the accounts.  He reported that the bank balance had remained pretty much 
constant throughout the year. There had been a slight excess of receipts over 
payments. The movements from the opening assets (£3,869.17) to closing assets 
(£3,900.31) were the result of mainly donations boosting income together with the 
recovery of Gift Aid and a slight element of bank interest whilst the largest element in 
costs was advertising. The meeting agreed to accept the accounts.

7. Election of Independent Financial Examiner 2017/18 

The meeting also agreed to re-appoint Terry Harrison as the Independent Examiner 
of the accounts for 2017/18 (proposed by Nick Andralojc & seconded by Peter 
Dallas).

8. Election of Committee 2018

No nominations for membership of the Committee had been received in advance of 
the AGM and none were received from the floor. In previous years the members of 
the Committee had agreed to be re-elected en bloc but members were reluctant to 
adopt that stance on this occasion.

Chair: Catherine Park Peyton – she confirmed that she did not wish to stand as 
Chair for a further year. The meeting accepted her kind offer to remain as Chair for a 
temporary period of three or four months in order to see the Association make 
progress through the immediate period of difficulty

Deputy Chair: No Nomination - Katy Piazza reported that she was relinquishing this
post but would remain a member of the Committee.

Treasurer: Nick Andralojc

Secretary: Derek Benbow – he advised the meeting that he did not wish to continue
in this post indefinitely. He appreciated, however, that it would create a difficult 
situation if he resigned at the same time as a number of other members and 
consequently was prepared to continue in the post for a further year.

Committee Members: Richard Kirby; Graham Slights (for the next twelve months)

The above membership of the Executive Committee was accepted by the meeting.

9. Data Protection Regulations

The Chair reported that in light of the new data protection regulations the North 
Yorkshire Police had agreed to accept the role of Data Controller and therefore had 
become the owner of the database that contained all the Coordinators’ details. This 
decision had been arrived at by virtue of the fact that all the data sat on their server. 
All Coordinators would be contacted by NYP, in accordance with the regulations, to 
ensure that they were happy for their details to remain on the database. The contact 
was taking some time since there were over 17,000 Coordinators in the NYP area. 
The Hambleton and Selby Districts had more or less been completed and Harrogate 
was next in line.
Derek mentioned that information had been received from national NHW albeit at a 
rather late date. It contained both general information and a proposed template letter 



for use by individual Coordinators. The situation was that NYP had accepted 
ownership of the data (i.e. names and addresses of Coordinators etc) which meant 
that they would be required to act in the capacity of Data Controller i.e. they would 
decide what data would be stored, why and for what purposes it would be used. 
However, this only extended to communications to Coordinators. All Coordinators 
who had their own lists of personal details of their scheme members would also be 
acting in the capacity of “mini” Data Controllers and would consequently need to 
secure the consent of their members to retain that data. The Committee was not 
happy with the template letter suggested by national since there were some aspects 
that were considered inappropriate i.e. the questions relating to date of birth and 
ethnicity. This was one of a number of matters that was to be the subject of 
discussion at a meeting on 13th July to be attended by representatives of the police, 
the national association and representatives of associations across the county. He 
and Katy would be attending the meeting on behalf of the district. Jim Dobbs 
observed that a recent communication from the former chair of the NYNHWA had 
shown the list of recipients that was not in keeping with data protection. Catherine 
noted that there was an etiquette about using the “BCC” line for email addresses 
when sending to multiple addresses and she would follow-up the suggestion from 
Peter Dallas to the effect that a simple rule should be published on the website.

10. Future Role of Neighbourhood Watch

The Chair explained that she intended to deal with this item by addressing a number of inter-
connected issues.
CMS - Since it replaced the Ringmaster System in the summer of 2016 its performance had 
remained stubbornly patchy. Coordinators in some areas had continued to be well-served 
with messages whilst in others Coordinators had received very little other than the 
generalised warnings of fraud and scams and the like. The problems with CMS had been 
raised with NYP on numerous occasions. The system had not been developed as originally 
intended with any member of the public being able to sign up to CMS and receive the same 
information as any Coordinator. However it was important to note the difficulties facing the 
police – the overwhelming majority of those in NYP (if not all) who received CMS training 
had moved on. Something like 70% of PCSO’s had also left the force to be replaced by new 
officers with wider areas. Derek added that the current role of Coordinator was therefore 
being eroded which brought into question whether there continued to be a role at all. Peter 
Dallas thought that the effectiveness of CMS was, to a large extent, dependent on the 
officers who used it. John Exon suggested that the information that Coordinators received 
from CMS tended to be somewhat random. Other comments suggested a level of 
dissatisfaction with the current situation. Catherine reminded the meeting that this matter 
was on the agenda for the forthcoming meeting on 13th July.

North Yorkshire Police
NYP had been particularly stretched during the past few months (dealing with a youth “mini 
crime-wave” in Harrogate for example) and the discussion & resolution of NHW issues had 
clearly not been top of their list of priorities. The NYP still saw a continued role for NHW but 
not in the same terms as previously. Until now the partnership agreement with the police 
was via the NYNHWA but in future it was possible to conclude a local partnership 
agreement with NYP as Harrogate & District. Alternatively if the District reached a 
partnership agreement under the auspices of NYNHWA then that would require acceptance 
of their values and objectives. Superintendent Allan Westcott had been appointed as the 
police Partnership Hub leader and he seemed keen to organise discussions with NHW 
about its ongoing role. Catherine expressed doubts as to how far existing Coordinators 
would wish to be involved in the movement’s new direction as proposed by national.

North Yorkshire Neighbourhood Watch Association
This body still existed in principle but had not been functioning for a number of months – no one 
had been willing to act as officers of the Committee. The former chair is now suggesting that he 
returns to the role of Chair of the NY NHWA, having resigned and walked out a few months 



previously, to act as the coordinator of activities across the county. He was against the proposal
to establish local partnership agreements and believed that a strong County Association was 
essential to ensure common practice across the county. After further discussion the meeting 
expressed a preference for pursuing the idea of a local partnership between Harrogate & District
NHWA and NYP rather than being part of a “strong” county association. Peter Dallas queried 
whether national could not simply confirm its preferred structure and Catherine pointed out that 
they had already indicated a preference for the localised arrangements.  

11. Any Other Business

i) Masham Close Scheme – Stephanie Exon mentioned that an adjoining scheme
in her road was dormant and a number of the houses currently within it wished 
to join her scheme. Derek advised that she should write using the website email
address setting out the details and this would be progressed with the police.

ii) Presentations: Catherine reminded the meeting that at the previous AGM the Committee
had expressed its intention to make an Annual Award in memory of its late Chairman, 
Keith Roberts. Accordingly Maureen Asher was presented with the “Keith Roberts 
Memorial Certificate of Merit”, having been associated with the movement for over thirty 
years. In addition Maureen had also decided to stand down from the Committee after 
many years service and accordingly was presented with a bouquet of flowers.

In addition Jim Dobbs was presented with a bottle of whisky in recognition of his ongoing
work on the website. 

Catherine also thanked the members of the Committee for their efforts during the year 
and to Peter Dallas for his continued support.

There being no other business the meeting closed at 7.33 p.m.
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