
Harrogate & District Neighbourhood Watch Association

Minutes of the ANNUAL GENERAL MEETING
Held on Thursday 19th September 2019 at the Green Hut Community Centre, 
Harrogate
______________________________________________________________

1. Welcome from the Chair

The Chair gave a warm welcome to all those attending the meeting. She introduced the 
members of the Committee who were in attendance – Katy, Nick, Graham, Derek, Richard 
and Peter & Jim (Associate Members). She also introduced PC Kelvin Troughton who was 
attending the meeting on behalf of Inspector Penny Taylor who’d been unable to be 
present.

2. Apologies for Absence

Apologies for absence were received from Sylvia Fox, and David Morgan.

3. Minutes of the Annual General Meeting held on 28th June 2018

There were no queries on the minutes of the last Annual General Meeting that had taken 
place on 28th June 2018. The minutes were accepted as an accurate record of the meeting
(proposed by Nick Andralojc & seconded by Peter Dallas).

4. Matters Arising

Any matters arising were dealt with under the appropriate agenda item heading. 

5. Report from North Yorkshire Police

PC Troughton presented a report on behalf of Inspector Taylor. The current priority of the 
police continued to be combatting the county lines drug dealing which tended to be 
Harrogate and Ripon centric. 

This term was used to describe the situation where criminals and gangs based in large 
metropolitan areas used vulnerable people and children to deliver drugs. They were more 
violent than traditional local dealers and there had been a corresponding spike in violent 
crime. In recent months evidence had come to light of the involvement of gangs based in 
London, Leeds, Wolverhampton and Manchester. 

Since January there had been forty arrests associated with these activities fifteen of which 
had been of people below the age of eighteen. The police were hopeful that if they could 
put sufficient effort into closing down these operations then the gangs might consider it to 
be too much trouble and redirect their activities elsewhere.

There had also been a spike in burglaries and thefts from houses and cars. Usually these 
were from insecure properties and vehicles. CCTV footage from private properties had 
shown one individual turning door handles to see if the doors had been left unlocked. 



In addition there was also an element of child criminal and sexual exploitation associated 
with the county lines activities and there was a suspicion that teenage boys in particular 
had been exploited and involved in burglaries.

Dealing and use of cannabis in and around the Stray was now evident. 

There were examples of anti-social behaviour in the town centre, an example of which was
a current issue with begging. At present there were approximately seven long-term, rough 
sleepers in Harrogate. 

There were also incidences of anti-social behavior in Ripon with street drinking taking 
place in and around the bus station. It was pleasing though to be able to report a fall in 
anti-social behaviour in Boroughbridge.

In response to a question PC Troughton responded that in light of the current stage of 
technological development with Facebook accounts, text messaging and social media 
generally there was still a place for the Neighbourhood Watch movement but not the same 
as it had been. 

The Chair advised the meeting that a recent survey conducted by the Committee had 
shown that the general response to this question had been that Neighbourhood Watch was
still relevant though it needed to change.

PC Troughton completed his report by recommending individuals download a smart phone
app called “what3words”. Its developers had divided the world into 57 trillion squares, each
measuring 10ft by 10ft and each having a unique, randomly assigned three-word address. 
Essentially the app pointed to very specific locations and could be used by emergency 
services to pinpoint where callers were.

6. Chair’s Report

Catherine reported that once again there had been much change during the past year. At 
last year’s AGM the position with respect to the non-functioning of the North Yorkshire 
Neighbourhood Watch Association had been the subject of discussion. 

The situation remained the same, namely that this body had not been revived although it 
should be noted that the problems arising from it had disappeared along with it. 

She had been attempting to liaise with National Neighbourhood Watch and one member of
the Committee had recently attended one of three national meetings. 
Having been invited to share the sentiments of the seminar with the meeting Richard gave 
a brief resume of the outcome of the discussion. 

As the Chair had reported things were changing within the movement. The majority of 
crime was now taking place in the virtual rather than the real world. That was not to say 
that there weren’t vulnerable people in the physical world who required help. But because 
of the shift in emphasis there was a need to make a comparable shift within NHW to what 
being a good neighbour in the virtual world would mean.

 In essence the fundamental approach within NHW was to be neighbourly in the virtual 
world as well as the physical one. NHW might well have a role in generating 
neighbourliness and the provision of intelligence. 

Any NHW scheme was basically what the membership wanted to make of it and it was 
essential that it should be locally applicable. 



Catherine added that the ethos of the movement could now be summed up in three 
propositions: know your neighbour; be neighbourly; be active in your community.

She went on to observe that the Association had managed to maintain good relationships 
with the North Yorkshire police. A meeting with the new Superintendent was currently 
awaited. 

The Chair informed the meeting that there were in the order of 2,300 Coordinators 
currently on the Community Messaging System (CMS) all of whom had been invited to the 
AGM. Three messages had been sent out via CMS, information had been posted on the 
website, there had also been communications on Facebook and Twitter, and a press 
briefing had been sent out. The outcome of all this effort was a total of eighteen present at 
the meeting – less than 1% of the membership. 

Communication was very much one way – information was sent to Coordinators but there 
was little or no feedback. The Committee found itself in the position of not knowing what 
Coordinators were doing, what they wanted or how to engage them. 

A survey had been posted on the website but had only attracted sixteen responses so far. 
60% of those responding to the survey were in the over-65 age bracket. The responses to 
the survey questions indicated that the responders viewed every item as important so that 
had not provided any indication of a way forward. 

With all this in mind the Committee had been struggling to decide what to do next in an 
attempt to engage Coordinators. There followed a discussion in which a number of ideas 
were floated such as whether it would be possible to communicate with a younger age 
group through information to children and schools; whether to revive the Newsletter was 
worth a try; or could the current difficulties be offered to Harrogate College as a project. 

The Chair explained that the Committee had spent a long time looking at the General Data
Protection Regulations (GDPR). The problem was that at present the Association did not 
own its data i.e. the membership details were held by NYP. Consequently the only means 
of communicating with Coordinators was via the NYP. A Local Partnership Agreement was
required and once that had been agreed then it would be possible for the Association to 
get access to the data. However the position had become more confused than ever 
because the NYP had indicated that they wanted to hand the information back to the 
Association but were unable to do so because the Coordinators had not given their 
permission. So now the NYP were hoping to get the Coordinators to agree that their data 
could be handed over to National NHW.

The Chair concluded her report by advising the meeting that whatever the Committee tried 
to do in conjunction with NYP it would require a larger Committee than the current six 
members. In addition a number of Committee members were looking to stand down which 
would make continued operation impossible without further reinforcements.

7. Treasurer’s Report

On behalf of the Committee Nick Andralojc submitted the accounts for the 2017/18 
financial year. The Treasurer confirmed that the Independent Examiner was satisfied with 
the accounts.  

He reported that the bank balance had remained pretty much constant throughout the 
year. There had been a slight excess of receipts over payments. The movements from the 
opening assets (£3,900.00) to closing assets (£3,925.51) were the result of donations 
boosting income and a slight element of bank interest. The meeting agreed to accept the 
accounts.



8. Election of Independent Financial Examiner 2018/19

The meeting also agreed to re-appoint Terry Harrison as the Independent Examiner of the 
accounts for 2018/19 (proposed by Nick Andralojc & seconded by Derek Benbow).

9. Election of Committee 2019

The Secretary reported that there had been no nominations for any post received in 
advance of the AGM and none were received from the floor. Richard added that if more 
support could not be gathered then the Association would disappear. 

He considered that there would be no point in continuing if the Association was not 
delivering any benefits from its existence. 

The Association was a registered charity and as such had a number of charitable 
objectives. It was important that the organisation was run in a legal and decent manner. 
If a decision was made to wind up the charitable aspect then that would most likely take 
around eighteen months to achieve. However, once the charity had been dissolved that 
would still leave CMS messages going to individual Coordinators but with no hub or central
organisation. 

The Chair observed that a committee of four people would still be required simply in order 
to wind-up the charity. There were three or four of the current Committee members who 
would be prepared to stay on in order manage the dissolution of the charitable aspect and 
it would also be necessary to convene a Special General Meeting in order to confirm this 
intention.

After further discussion the meeting agreed that it was not possible to elect a new 
committee at that point but that those current Committee Members who were prepared to 
continue should be left to resolve the filling of specific Committee posts.

10. Future Role of Neighbourhood Watch

The Chair pointed out that the movement had lost its unique selling point of conveying messages 
thanks to developments in technology and social media. Now the national leadership was talking 
about building communities rather than passing on crime related messages. She wondered whether
the meeting would wish the remnants of the Committee to guide the next actions or whether they’d 
prefer to have a small group of Coordinators with whom the Committee could exchange ideas. 

Further comments from the floor included that the initial enthusiasm for NHW had waned over the 
years and that Facebook and Twitter should be used to promote NHW and encourage participation.
It was suggested that one problem with attendance was the result of too wide a focus – 
Coordinators from Ripon or Pateley Bridge were unlikely to want to attend meetings in Harrogate. 
Derek thought that narrowing the focus wouldn’t help. Lack of interest in or support for membership 
of committees was endemic in the voluntary sector.

The Chair confirmed that the Committee would continue provided there were some indications of a 
positive future although the ownership and control of the data remained an enormous issue. 

The Committee would consider its next actions including a promoted press release. In the 
meantime the Committee would welcome any thoughts or comments being emailed to the website.



11. Data Protection Regulations
The Secretary referred to the discussion with respect to the General Data Protection 
Regulations that had taken place at the last AGM. Members would recall that the North 
Yorkshire Police had agreed to accept the role of Data Controller and therefore had 
become the owner of the database that contained all the Coordinators’ details. 

However, the NYP would only be acting as the Data Controller for the data relating to 
communication with Coordinators. Under the terms of the GDPR any Coordinator who had 
his/her own lists of personal details of their scheme members would also be acting in the 
capacity of a “mini” Data Controller. Consequently Coordinators would need to get the 
explicit consent of their scheme members for their details to be held. 

To this end the Committee would be circulating a template letter in the near future that 
could be used by Coordinators to secure the consent of their scheme members. This was 
a locally revised version of the template letter suggested by national NHW with which the 
Committee had not been satisfied.

One or two of those present indicated that they had already taken the initiative and secured the 
agreement of their scheme members.

12.  Any Other Business

i) 101 Calls – members at the meeting expressed concern and frustration at both the delays 
in calls being answered and the nature of the responses. It seemed that the lines were 
busy every day of the week.

ii) Presentation – Jim Dobbs was presented with a bottle of brandy in recognition of his 
ongoing work on the website.

There being no other business the meeting closed at 9.31 p.m.
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